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2021 Annual Report 

 

 

 The mission of the Iron County Land Conservation Department is to provide leadership and promote 

sound land and water stewardship through education, technical support and consistent program delivery. 

 

This project at the Mercer Library was funded by proceeds from the Native Plant Sale.  

The raingarden will serve as a demonstration site so visitors can learn about slowing 

runoff while promoting pollinators.  The plants within the raingarden are species that 

will attract pollinating birds and butterflies.  Raingardens capture runoff and the plants 

will absorb the water rather than causing erosion or ponding in unwanted areas.   



 

 

Another successful and action-packed year was implemented by the Land & Water Conservation 

Department (LWCD) staff.  This small department is lucky to be staffed with a passionate, 

dedicated crew who accomplish an amazing amount of work.  This year was no exception! 

 

Zach Wilson, Conservation Specialist, led a summer staff of four this year.  Each year, the 

LWCD hires 2 LTE staff for the summer with funds from Xcel Energy to conduct work on the 

Turtle Flambeau Flowage on invasive species.  In addition to that funding, the LWCD received 

an additional DNR grant to hire 2 more LTE staff for the summer.  Together they worked on a 

variety of both terrestrial and aquatic invasive species, provided outreach at boat landings across 

the county and conducted shoreland habitat surveys on two lakes.   

 

The Woods and Waters program with Hurley and Mercer Schools was carried out with some 

alterations under the guidance of our Health Department.  The Health Department was a great 

asset in helping us make sure that we could still offer our programing for students in a safe 

manner for our students and staff.  It was great to get our local kids out on the water and in the 

woods.  We see this is an opportunity that our kids are not getting, and Zach strives to make sure 

they have a positive experience in the outdoors while learning important skills in the natural 

resource field. 

 

Our popular cost-share program worked with 4 townships on stream crossing projects and 

assisted 2 private landowners with shoreland stabilization projects.  In addition, I have been 

working with a township to address a stream restoration project that will include addressing 9 

stream crossings and restore the stream channel to its historic location.  In order to accomplish 

this ambitious project, I gathered partners from other agencies to brainstorm and assist in finding 

funds to cover the cost of this endeavor.   

 

In addition to the technical assistance provided by our cost-share program, the Zoning 

Department has continued to require our assistance with shoreland mitigation.  With the increase 

in development in Iron County comes violations or instances where mitigation is needed to gain 

permits.  This year we assisted the Zoning Department on 7 different shoreland sites. 

 

Lastly, I was a part of a group that worked to develop a booklet on shoreland stabilization 

practices over the past two years.  I applied and received a DNR grant to publish the booklet and 

distribute it across the state for homeowners and professionals to better understand how to select 

practices for eroding shorelines to protect water quality.  This will be a great tool for many 

agencies and LWCD staff across Wisconsin.   

 

As I said, it was a busy, productive year.  We had a great staff, got a lot accomplished and had 

fun doing it!  Thank you to all our volunteers who worked with us to accomplish great things for 

natural resources, we canôt do it without volunteer help.  We are lucky to work with folks who 

take monthly water quality readings, assist in controlling invasive species and much more!   

 

Sincerely dedicated to conservation, 

Heather Palmquist  

County Conservationist/ Department Head 
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Iron County Land & Water Conservation 

 

The mission of the Iron County Land & Water Conservation Department is to provide leadership and promote 

sound land and water stewardship through education, technical support and consistent program delivery. 

* Denotes Non-County Board Member 

 

Land Conservation Committees were created under Chapter 92.06(1)(a), Wis. Stats. and have local 

responsibility for natural resource issues related to erosion control, sedimentation and nonpoint source 

pollution, and other duties as directed by the county board.  
 

 
Administrative Activities 
 

ü Administered $111,729 in DATCP staff and support funding for the department in 2021.  

ü Administered $76,305 of DATCP conservation project cost share funding. 

ü Administered $20,688 in funds for the Wildlife Damage Program. 

ü Coordinated the Native plant sale including $3,472 in sales.   

ü   Administered a $16,268 DNR Surface Water LMPN Grant. 

ü   Administered $9,000 Shoreland Stabilization Booklet project, grant and matching funds. 

ü   Administered $18,624 DNR Surface Water Lake Projection Grant. 

ü   Developed & administered the departmentôs budget.   

ü   Filed all reimbursement requests and grant reports. 

ü   Served on Youth Education Committee. 

ü   Served on Great Lakes Committee. 

ü   Served as the NW Land & Water Conservation Association Coordinator. 

ü   Attended the WI Land+Water Conservation Association annual conference. 

ü   Attended County Conservationist meetings. 

ü   Provide conservation technical planning for 5 townships on 15 different conservation projects, 9 

project designs private landowners, and 1 technical project design for the Mercer Public Library.  

Projects designed totaled $154,065.00 for the year. 

ü   Administered 3 separate DNR Surface Water Grants. 

ü   Attended Wisconsin Lakes Convention. 

ü   Served on a committee that developed a booklet on Shoreland Stabilization for Homeowners. 

ü   Completed 5 past project checks.  

ü   Supervised staff

 

LCC Committee 
Ken Saari Jr.                                     Chairman 

William Thomas                       Vice-Chairman 

Karl Krall  

Anne McComas 

Dale Wehmas*                        FSA Representative 

 
 

LCC Staff & Support 
Heather Palmquist        Conservationist 

Zach Wilson                   Conservation Specialist  

David Schultz                 Wildlife Damage 
  

Natural Resource Conservation Service 
Gary Haughn                  District Conservationist 

Vacant                             Civil Engineering Tech. 

 



 

Budget Summary (includes actual expenses & approximate revenues) 

 

 
 

The County Cost line in this chart shows the total amount the county contributed to the 

departmentôs budget.     

 

*** In 2021, the countyôs cost was approximately 15% of the total LWCDôs operating 

budget.   

 

 
 
 
 
 

 
 

 2021 2020 2019 2018 2017 

DATCP Salary Grant $111,729 $108,529 $102,925 $97,960 $93,860 

DATCP Cost-Share $76,305 $55,215 $49,509 $68,883 $40,000 

Wildlife Damage $20,688 $18,528 $13,530 $12,836 $11,110 

Native Plant Sale $3,472 $4,886 $6,172 $4,467 $4,562 

Marten Project $8,000 $8,000 $8,000 $8,000 8,000 

Natural Resource 

Found. 

---- $5,000 $4,875 ---- $5,000 

U.S. Fish & Wildlife ---- $30,500 ---- ---- ---- 

DNR AIS Grant & 

Xcel 

$24,597 $8,232 $8,071 $7,938 $7,791 

DNR Lake 

Grants/Misc.  
$27,557 ---- ---- $25,000 $25,000 

FPP/Coastal 

Management 

---- ---- $12,995 ---- $24,612 

Montreal River 

Project 

---- ---- $5,000 $5,000 $5,000 

Other  $2,641 $3,140 $4,516 $6,210  

TOTAL Revenue: $274,987 $242,030 $215,593 $236,294 $210,538 

Dept Expenses: $325,796 $269,543 $260,098 $253,177 $215,677 

County Cost: $50,809 $27,513 $44,505 $16,883 $5,139 



 

Water Resource Management (LWRM) Plan 

Chapter 92 of the Wisconsin Statutes grants 

authority to Land Conservation Committees 

(LCC) to set policy for local soil & water 

resource management.  Their policies are 

administered through the LWCD. 

 

The purpose of the Land & Water Resource 

Management Plans is for the counties to assess 

their individual resources, concerns and plans 

for address concerns.  These plans are 

approved for a 10-year period, with a review 5-

years into the plan.  These manditory plans are 

reviewed by the WI Land & Water Board in 

order for counties to receive their funding from 

DATCP. 

 

Implementation of the plan is driven by the 

annual workplan, which includes goals, and 

activities identified by the LCC and the public.   

Agricultural practices, streambank stabilization, 

riparian habitat restoration, and technical 

assistance to Towns continue drive the 

conservation practice workload of the 

department.  In 2021, we fielded more than 57 

site visits and numerous responses to technical 

requests. 

 

The LWCD works cooperatively with agencies and 

county departments as opportunities arise including 

the Forestry, Highway, and Zoning Departments.  

The department is commited to a strong partnership 

with youth and adults through the County Lakes 

Alliance & lake groups, Hurley & Mercer Schools, 

Fe University, and more. 

 

The table below summarizes the projects funded in 

2021 through the Cost-Share Program.

 
 
 

 
 
 
 

Completed LWRM Cost Share Projects ï 2021 (pictures start on page 5) 

Project Type Name Total Cost DATCP CS $ Other $ Source Landowner  

Stream Crossing -     ï 
2020 C/O 

Town of  

Gurney  

$29,693.00 

 

$14,846.50 

 
$7,423.25 County  

25% 

$7,432.25 

 

Stream Crossing -     ï 
2020 C/O 

Town of  

Oma 

$19,568.00 

 

$9,784.00 

 
$4,892.00 County  

25% 

$4,892.00 

 

Stream Crossing ï  

2020 C/O 

Town of  

Carey 

$15,309.00 

 

$7,654.50 

 
$3,827.25 County  

25%  

$3,827.25 

 

Stream Crossing ï  

2020 C/O 

Town of  

Anderson 

$11,152.00 $5,576.00 $2,788.00 County  

25% 

$2,788.00 

Shoreline  

Stabilization 

Burns ï 

Trude Lake  

$21,577.00 $10,788.50 $5,372.00 DNR Grant $5,416.50 

Shoreline  

Stabilization 

Florence ï 

Trude Lake 

$53,766.00 $26,883.00 13,252.25 DNR Grant $12,130.75 

TOTAL:  $151,065.00 $75,532.50 $37,554.75  $36,477.75 



 

2021 DATCP Funded Conservation Practices  
 
 
 

 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 

 

 
 
 

Stream Crossing 

Town of Carey ï S. Island Lk Rd 

(2020 Carryover Money) 

Stream Crossing  

Town of Oma ï Riverside Drive 

(2020 Carryover Money) 

Before 

After  

 

Stream Crossing 

Town of Gurney ï Sullivan Fire Ln. 

 (2020 Carryover Money) 

 
DATCP CS:                $14,846.50 

County Share:      $7,423.25 

Landowner:                          $7,432.25 

Total:                              $29,693.00 
 

DATCP CS:                  $9,784.00 

County Share:      $4,892.00 

Landowner:                          $4,892.00 

Total:                              $19,568.00 
 

   

DATCP CS:                  $7,654.00 

County Share:      $3,827.25 

Landowner:                         $3,827.25 

Total:                             $15,309.00 
 

 



 

 

 

 

2021  DATCP Funded Conservation Practices (cont.) 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
  

 

 
 
 
 
 

Shoreland Stabilization 

Burns ï Trude Lake 

(2020 Carryover Money)  

DATCP CS:                        $10,788.50 

DNR Grant:            $5,372.00 

Landowner:                           $5,416.50 

Total:                               $21,577.00 
  

Shoreland Stabilization 

Florence ï Trude Lake 

 
DATCP CS:                         $26,883.00 

DNR Grant:                          $13,252.25 

Landowner:                         $12,130.75 

Total:                               $53,766.00 

 

Stream Crossing 

Town of Anderson-Shirley Lk Rd 

(2020 Carryover Money)  

DATCP CS:                   $5,576.00 

County Share:       $2,788.00 

Landowner:                           $2,788.00 

Total:                               $11,152.00 
  



 

Land & Water Resource Management (LWRM) Plan  

 
Promoting land and water conservation outreach is 

the number one priority of Iron Countyôs LWCD.  

The department dedicates a vast amount of time, 

energy, and funding to promote stewardship and 

resource protection to students, farmers, 

municipalities, elected officials, landowners, and the 

general public.  This is the only department in the 

county that fills the niche.   

 

Iron County participates in the state and regional 

Conservation Poster & Speaking Contest sponsored 

through the WI Land & Water Conservation 

Association.  The 2021 theme was ñHealthy Soils 

Healthy Life"  There were 36 participants from 

Mercerôs Art, Science and English classes.  The 

elementary division speech winner from Mercer moved 

on to the regional speech competition along with the winning posters.  Mercerôs 5th Grade 

student Hunter Saarnio received 1st place at the NW Area (regional) speaking contest and will be 

moving on to state on March 2nd.   

 

Wisconsin Conservation Camp 
The planning committee for the Wisconsin Conservaiton Camp met to discuss holding camp in 2022 

after canceling in 2020 and 2021 due to COVID-19.  In preparation there were two camp schedules 

developed, one with the typical off campus field trips and one with all programming to be held onsite 

to eliminate travel.  Currently, the planning committee is moving ahead for a full camp schedule for 

2022.   

 

Shoreland Habitat Assessment Surveys 
LWCD staff continued to conduct shoreland habitat assessment surveys this year.  Coarse Woody 

Habitat (CWH) was surveyed on Fisher Lake.  The parcel assessment was delayed until next field 

season as water levels were dropped to conduct repair work on Shayôs Dam.  Pike Lake was 

completed, the CWH survey was done in 2020, in 2021 the parcel assessment was completed.  LTE 

staff assisted the County Conservationist on these surveys, learning about shoreland health. 

 

Shoreline Stabilization Outreach  Project 
After two years in the making the Shoreline Stabilization A Guide For Homeowners and 

Conservationists on Inland Lakes and Flowages  has been printed and distributed across the 

state.  Printing was made  possible through a DNR Surface Water Grant  received by  Iron 

County LWCD and by donations  from 6 of the 8 Area Land & Water Conservation 

Associations.  Wiscconsin Valley Improvement Company  (WVIC) donated the cost of shipping 

a box containing 165 booklets to each County LWCD in the state.  This collaboration was a huge 

success and the booklet has been received with great enthusiasm and will be a valuable tool for 

LWCD staff, zoning staff and homeowners.   

 

Mercer Students -Conservation 

Speech and Poster Competition 

 


